[image: ]OPERATIONS COUNCIL PUBLIC MEETING SUMMARY

Date: Wednesday, January 07, 2026, | Time: 12 p.m. – 1:30 p.m. | Location: RR110/ https://clackamas.zoom.us/j/91855057416 | Recorder: Jessi Snell 

	Members in Attendance
	Council Co-Chairs:
☐ Felicia Arce
☐ Jeff Shaffer

Recorder:
☐ Jessi Snell
	Members:
☐ Ron Prince
☐ Saby Waraich
☐ Ashley Sears
☐ Erin Gravelle
☐ Delbert Dulley
☐ Breck Young
☐ Anne Innis
☐ Dennis Marks
	☐ Greg Castaneda
☐ Karina Young
☐ Nora Brodnicki 
☐ Jim Martineau
☐ Sunny Olsen 
☐ Wesley Buchholz
☐ Hillary Abbott
☐ Dale Kuykendall -Wenaha Group
☐ 



Public Meeting Zoom Recording Link: https://clackamas.zoom.us/rec/play/-PyIW1QUp3qsLYg_8A27DkYvd86kDxg0MCjBBmoSZKGw08Wrn0asVgvzzizNIursmPLqkm8HyjMc1dsI.ZC6EJXOp5D9LEXpK


Quick recap
The Operations Council meeting focused on updates and discussions around various campus projects and initiatives. Ashley provided an overview of the data warehouse and the new Data Den business intelligence tool, highlighting upcoming features and training opportunities. Dale shared updates on bond projects, including athletics improvements, the NRCE building design, and the walking trail project. Ron discussed ongoing maintenance and energy efficiency projects, while Dennis provided an update on campus safety, including new part-time officers and camera system upgrades. Jeff shared information about a recent cyber incident and plans for system vulnerability assessments. Jeff announced plans to form a subgroup to explore future options for the campus cafe, as the current provider, Jewel, will no longer be operating after this academic year. The conversation ended with brief updates from Nora on art acquisition and signage projects, and a reminder of the successful use of Gregory Forum as a shelter during recent storms.
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